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Lester R. Brown,

RS © President, Eardh Policy Instue

~Woater is perhaps today's most vital and yer under-reported resource issue. I am therefore
encouraged that you are taking this step to circulate information on river restoration, wise water

use, and other information on  water and the aquatic ecosystem, thus encouraging citizens. and

poimymakérs to thmk iebaﬂy zmci act locally. I wish you thfz very best in this i important werk
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R T - Dantel P. Beard S e

Former Commissioner, ULS. Bureau of Reclamaiion

Drecemiber, 2003 - - o . Lo

The year 2004 could bring important changes in Japanese river management policies. N e

In 1995, I made my firse visic to Japan to discuss changes that had tzken place in the management of rivers in the

United States. At the time, | was the leader of the US. Bureau of Reclamadon, one 0{ the mose important dam

building agencies in the world. : s e

-

When I spoke, 1 said thar the dam building era in the United Stares was now over. Dam proponents could no longer
count on public or political support for construction of large dams. 1 also said we were slowly replacing the dam-
building era with an era where sustainable river management and river restoration were the guiding principles,

When | made these statements, it came as 2 shock and a disappointment o many dam constuction proponents in
E&hm and elsewhere in the world. Critics charged that my comments were, simply those of one individual and didn't
reflect a trend. . . SR

Events since 1995 have proven those critics wrong, [n the United Staves, funding for new dam construction projects
has disappeared. Even the elecdon of a Republican Congress and President George W. Bush has not altered the wrend.
A Weorld Dam Commission was cstablished and ECpOi"t{,i% in 2000 that large dam projects suffered significant shortfalls
in technical, financial and economic performance. Thelr report was a strong endorsement of those who have oppesu;{
large dami construction projects throughout theworld. . 7

116t river dtst!‘ii(’.’ti@n

We now realize thar dams and other structures fundamentally alter rivers und the people who live near those rivers.
While dams have made positive contriburions, [ agree with the World Dams Commission when they said that in wo
many cases, an unacceptable and often unnecessary price has been paid to secure those benefits...

In the Unired Srares, we are removing dams, canals and other concrete structures so we can restore rivers o thelr natural
state. Healthy rivers are important E}mi@@;cai engines, and the\. are crirical for biological integrity of natural syswems and
the livelihood of tocal communities. T BT T b

One key ingredient to making this transition is ro develop a constructive dialogue berween government agencies, non-

:govum‘nenmi organizations, acadermics, dam promoters and dam opponents. When we ger evervone in 2 room together
and begin to debate the issues, consensus can eﬁcn emerge.. We "ﬁi benefit fmm constructive d.aﬁagut and. by

establishing parmerships. . : S N _ o .

While it is sometimes frustrating to participate in these dialogues, the benefits are significant. In the Unired States, we
have made substandial progress toward river restoration when we ger.everyone who Ems a stake in the outcome to be a
full pardcipant in the debares. ..

I feel we are on the edge of significanc change in Japan's river management policies. Some dam projects have been
delaved or cancdfﬁd h‘s &ddmﬁm river restoration is now an mcapted as an important poiicy issue to be discussed.

An imporant new devclopment is the recent establishmienc of the River Policy Newvwork. This new organization was
established o bring rogether representatives from every ::x:gammw}n that cares abour the future of f&ap*m rivers.
Government agencies, river acrivists, acaderics and many others will begin to engage in dialogue abour the many facers
of river managemenr in Japan. The River Paim} Nemurﬁ{ will promote these discussions in 2 non-confrontational
dialogue which will work roward solutions. ' i T

The River Policy Merwork will begin the first of these discussions with two importane water management symposia in
Kumamoto on March 25, 2004 and Nagoya on March 28, 2004. 1 have agreed to panicipate in these events because

they will launch an imporant di*e!ggue among governmenc leaders, river activists, amdez‘mc.am and many others.

Tﬁms two symposia will launch a new era in constructive dialogue, e R _

also hope 2004 will bring important changes in Japan's river management policies. - L R

Draniel P'. Beard has worked on U.S. water policy issues for more than 30 wars He has worked for the White House,
ULS, House of Represenatives, the U.S. Senate, and major environmental NGO, President Clinton appointed Mr.
Beard the Commissioner, U.S. Burenu of Reclumation m 1993, He currendy worles as 2 senior advisor o the

international management consulting firm of Booz Allen Hamilton, Inc. of McLean, Virginia, U.SIA. . -
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